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Consider receiving the Quarterly Report on the Transbay Transit Center (TIC) Project. 

EXECUTIVE SUMMARY: 

Construction work continues on the TIC project and the Transbay Joint Powers Authority (TJPA) 
will award contracts for the majority of the design packages before the end of the fiscal year. 
Steel erection continues, but faces a slight delay with component fabrication . The cont ractor is 
mitigating these delays by outsourcing some of the fabrication to get back on schedule for 
opening the n c in fall 2017. 

The Bus Storage Facility (BSF) design is moving forward despite Caltrans' delayed comments and 
reviews. Staff anticipates reviewing the 95% designs in the Summer 2015. This pushes out the 
construction completion to mid-2017. 

At the Transbay Temporary Terminal, staff is working on finalizing a procedural sublease 
agreement with Western Contra Costa Transit Authority (WestCat ). This ensures the Dist rict 
meets the terms of the l ease and Use Agreement with the TJPA. In February and early March, 
the District conducted an in-service pilot with a double decker bus on loan from the 
manufacturer, Alexander Dennis. The pilot operated on six Transbay routes operating out of the 
te.rminal and over 6,000 passengers rode the bus1 with many providing their feedback. Staff w ill 
compile all the feedback from passengers, operators and internal the stakeholders, along with 
information from transit properties already operating double deckers. In June, staff will present 
to the Board on the findings of the pilot and make a recommendation whether or not the 
District should pursue procuring these buses to replace the existing Transbay fleet scheduled for 
retirement in 2017. 

The Metropolitan Transportation Commission (MTC) has retained Arup Consultants to conduct 
the Bay Area Core Capacity Transit Study. The initia l six-month segment of study will investigate 
solutions to the transit capacity constraints between the East Bay and San Francisco, with a farge 
part of the study focusing on Transbay Bus service improvement s, including the feasibility of a 
Bay Bridge contraflow lane. Staff continues to work with the City of San Franciso on resolving 
any right-of-way conflicts between the cont raflow lane and an adjacent development at 525 
Harrison Street. 
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BUDGETARY/FISCAL IMPACT: 

The District anticipates providing nearly $23 million dollars in State Bond funds in FY 2015 for a 

portion of its capital commitment to the project. That funding is anticipated to come from the 
Prop 18 Public Transportation Modernization, Improvement, and Service Enhancement Program 
Account (PTMISEA) ($20. 7 million) and the Prop lB Transit System Safety, Security & Disaster 

Response Account (TSSSDRA) ($2.1 million). 

In future reports, staff will provide updates on the ongoing capital budget discussion with TJPA 
staff, along with the proposed operations and maintenance costs for the Bus Storage Facility. 

BACKGROUND/RATIONALE: 

New Transbay Transit Center 

Construction Schedule 

The three zones of construction (eastern, central and western) are all at different stages of 
completion. The central zone is the most complete, with crews erecting the superstructure 
steel at the end of last year. This section provides the first complete vertical steel 
superstructure of the building and gives an early sense of the building's final scale. 

The steel erection in the western zone is facing some delay as the initial steel columns and 
girders fabrication is taking longer than expected; however, the contractor has outsourced 
some of the fabrication to an additional shop to help get back on schedule. Meanwhile, work 
continues in the eastern zone on the below grade structure. Other than the potential schedule 
delay in the western zone, the remainder on the construction remains on schedule. 

By the end of the fiscal year, the TJPA Board will award the remaining contracts for the terminal 
construction, including fireproofing, paint, and signage packages. 

Work continues on the bus ramps, which connect the 1-80 freeway with the TTC. Shimmick 
Construction started work in June 2014 and crews recently completed all column supports for 
the ramp. The main pylon should appear in the summer and the entire ramp project is on 
schedule for completion by fall 2016. 

Bus Storage Facility (BSF) 

The BSF will provide parking for 49 buses to reduce mid-day deadheads to and from the 
terminal. It would also contain many facilities that will not be available on the main bus deck. 
These facilities include supervisor amenities, employee parking, a Gillie room for operators and 
maintenance equipment storage. 

Staff submitted comments on the 65% construction documents in October 2013. Currently, 
Jacobs Engineering Group, the consultant, is working on drafting the 95% designs based on 
stakeholder comments. The TJPA team expects these will be ready for stakeholder review in 
summer 2015. The team should be ready to release the Invitation for Bid construction 
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documents in the first quarter of 2016. The main delay was the Caltrans review and approval of 
the environmental documents. This delay has pushed out the completion schedule to mid· 
2017; however, this is still prior to the main terminal opening at the end of 2017. 

Staff will also work closely with TJPA staff over the next few months to determine the site lease 
terms with Caltrans and will report to the Board on any progress. 

Safety and Security Protocols 

In March, staff met with Ross & Baruzzini, the consultant tasked with developing a safety and 
security Concept of Operations (Con Ops) for the TIC. This includes communication protocols 
and emergency operation procedures. The consultant will include the District's needs into their 
assessment of security for the nc, providing a draft Concept of Operations for staff to review 
at the end of 2015. 

Temporary Transbay Terminal 

Double Decker Bus Pilot 

To help alleviate capacity problems on Transbay service, staff is investigating purchasing larger 
capacity vehicles for the final Motor Coach Industries {MCI) fleet replacement. Staff plans to 
start the procurement process to replace the MCI vehicles at the end of 2015. To this end, the 
District tested a double decker bus on local and Transbay service to see if it is a viable bus for 
future purchases. Alexander Dennis loaned AC Transit one double decker Enviro500 for six 
weeks and staff operated the bus in revenue service in February and March 2015, where it ran 
on lines FS, J, l, NX, NXl, NX2, U and local 518. During the test, staff surveyed all internal 
stakeholders and conducted an on·board passenger survey, which captured over 40% of the 
estimated 6,000 passengers who rode the bus. Staff will compile a full report and present the 
findings to the Board in June, whereupon staff will make a recommendation whether or not to 
procure these vehicles. 

WestCat Lease Agreement 

AC Transit is the main leaseholder of the Temporary Terminal. Part of the Lease and Use 
Agreement between TJPA and AC Transit includes a requirement to hold subleases with any 
other operator wishing to use the terminal. Staff established such an agreement with Golden 
Gate Transit last year for their off-peak use of the Terminal. Currently, staff is working on 
finalizing the sublease agreement with WestCat, which operates out of one bay in the 
Temporary Terminal. 

MTC Core Capacity Study 

At the end of 2014, MTC commissioned Arup consultants to work on the Bay Area Core 
Capacity Transit Study. The initial six·month phase of the study seeks to identify capital project 
solutions to the transit capacity constraints between downtown San Francisco and the East Bay. 
The District's Transbay bus service is a significant piece of this transit capacity and the study 
includes analyzing a contraflow ramp design for the Bay Bridge. The current schedule shows 
final recommendations for publication in mid-2017. 
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The contraflow lane design is only possible with the collaboration of the 525 Harrison Street 
proposed developer, as it requires an elevated easement through two parcels on the south side 
of Harrison Street between the First and Essex Street ramps (one of which is 525 Harrison). In 
July 2014, President Harper wrote to the City of San Francisco Planning Department to express 
concerns that development of 525 Harrison should not preclude the construction of a ramp. 
last month, the Board received a presentation from Arup regarding the technical aspects of the 
conflict, with staff requesting that the Board President send a follow-up letter to the City of San 
Francisco Planning Department. The follow-up letter will request that the City only approve the 
development contingent upon accommodating the contraflow lane off ramp. However, staff 
needs to confirm this approach with City Planning staff. Though the City maintains that a 
conditional easement is not possible, staff is working with the Mayor's Office to arrange a 
meeting between AC Transit and the developer facilitated by the City in hopes of arriving at a 
mutual agreement that would accommodate a contraflow lane design. 

Operating Reserve and Capital Budget Contribution 

The 2008 Lease and Use Agreement commits the District to providing $39 million in year-of
expenditure dollars (YOE$) to the project by the November 2017 opening date, and $57 million 
in 2011 dollars to the project by 2050. The District anticipates meeting its commitment through 
a mix of lump sum payments in initial years and a Passenger Facility Charge {PFC) in future 
years. In February, the District received an allocation of $20.7 million in PTMISEA funds to pass
through and received approval for $2.1 million in TSSSDRA funding for TJPA. This will bring the 
District's contribution to the project to $34.8 million YOE$. 

Additionally, the agreement includes creation of an operating reserve to assist with funding the 
increased operations and maintenance costs in the new terminal. The District did not 
contribute in FY15 because the agreed upon operating reserve cap was met between the 
District and the TJPA. 

ADVANTAGES/DISADVANTAGES: 

This report does not recommend an action. 

ALTERNATIVES ANALYSIS: 

There are no alternatives provided with this report, as it is a briefing item. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Staff Report No. 15-043: 
Staff Report No 14-219a: 

ATTACHMENTS: 

None 

Quarterly Report on the Transbay Transit Center Project 
Bay Bridge Contraflow Lane Design Options 

Department Head Approval: Aida R. Asuncion, Interim Chief Planning, Engineering and 
Construction Officer 
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Reviewed by: 

Prepared by; 

Chris Andrichak, Capital Planning and Grants Manager 
Robert del Rosario, Director of Service Development 
linda Morris, Senior Transportation Planner 
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